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Superintendent 

Objective Performance Standards 

Objective Performance Standard 1 – 
Student Growth and Achievement 

• The Superintendent will create a comprehensive Curriculum,
Instruction, and Assessment Protocol that requires teachers
and administrators to identify and create common curriculum
maps, adhere to curricular walkthroughs and pacing guides,
and implement an assessment system (Benchmark, Diagnostic,
Curricular, State) that collects data and informs curricular
and instructional decisions.

Objective Performance Standard 2 – 
Organizational Leadership 

• The Superintendent will oversee the teacher and principal
effectiveness evaluation system (Act 13) that includes new
Student Performance Measures and IEP Goals as required by
new PDE expectations.

Objective Performance Standard 3 –  
District Operations and Financial Management 

• The Superintendent will prepare and present a balanced
budget to the Board for approval by June 30 each school
year.

Objective Performance Standard 4 –  
Communication and Community Relations 

• The Superintendent will work with a variety of  stakeholders
to create a district-wide comprehensive Communications Plan.

Objective Performance Standard 5 – 
Human Resource Management 

• The Superintendent develop of a standard hiring protocol for
all positions.

Objective Performance Standard 6 – 
Professionalism 

• The Superintendent will seek out opportunities for
professional development and through networking in areas
identified for improvement by the school board.
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